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2018 Cohort Institute I
Leading Change & Mapping Pathways
     Tuesday, May 29 & Wednesday, May 30, 2018
           Guilford Technical Community College Conference Center

AGENDA

Tuesday, May 29 

10:00 	Registration/check-in 
11:00	Welcome & remarks
Guided Pathways to Success 101—Roxanne Newton, Executive Director 
12:00	Lunch & Panel Discussion: Transformative Leadership 
1:00	Leading Change: Peer Perspectives (role-alike guided discussions)
Presidents session: Aspen Change Leadership Seminar – 
Bob Templin & Keith Witham, Aspen Institute, College Excellence Program

3:00	Refreshment break
3:15	Team work session 
4:00	Cross-team dialogue & idea sharing 
5:00	Adjourn

Wednesday, May 30

10:00	AB Tech Pathways Project Presentation
11:30	Refreshment break
11:45	Team work session
12:30	Lunch & Presentation: Creating a Culture of Inquiry & Improvement
1:00	Team work session
1:45	Cross-team dialogue & idea sharing
2:45	Next steps & evaluation of Institute I
3:00	Adjourn									revised 5.17.18
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